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Enter the Agile

0101

Who am I?

• Gabrielle Benefield
• Agile trainer and coach, CST
• Co-author “Scrum Primer”
• Head of Agile team at Yahoo!
• Founder Scrum Training Institute 
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A war story – Agile in the large

• Key challenges
• Solutions

• Lessons learned

Key Challenges
• Selling Agile
• Overcoming Resistance
• Change costs money
• “Scrum Police”
• Just another process
• Success…
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The Yahoo! story

• Over 200 Agile teams
• Cross-cultural, United States, Europe, 

and Asia-Pacific. 
• Blend of Lean, XP, Scrum and 

Commonsense

Motivations

“Why can’t it be like the early days, 
everyone in a room working together, 
launching products…having fun again.”

Chief Product Officer – Yahoo!
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Getting Started
• Request for volunteers
• 4 teams signed-up
• Secret sauce: bribe with snacks

Tools
(Small 

Biz)

Media 
(Health)

Large 
Backen
d (Mail)

2.0 
Product 
(Photos)

Hurdle #1 – Selling Agile
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Scrum? What is Scum?

Scrum

• A flexible framework 
• Iterative & Incremental
• Promotes visibility and self-

organisation
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#1 Solution - PR

• Introductory talks on Scrum to all levels 
including executives management

• Panels “by the people, for the people”

Hurdle #2 – Resistance
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“My boss was our biggest roadblock. He 
continually tried to change priorities and 
tasks during the sprints, and I had to fight 
him at every turn.”

“Getting total commitment from all parties. 
Scrum can be derailed pretty easily if not 
everyone is committed to the idea.”

Solution: Keep your friends close and 
your enemies closer Art of War



8

Hurdle #3 – Change costs money

Solution: ROI on Scrum Training

• Each Scrum Trainer starts up and coaches 
approx. 10 new Scrum teams a year

• Average velocity increase across company is 
conservatively 35%. 

(For coached teams it is 300-400%).

• Net development cost reduction per trainer is over 
$1M/yr

• ROI ~ 1000% the first year
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Hurdle #4 – Scrum Police



10

Solution: Evolution over Revolution, 
Carrot over Stick

Scrum Police
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Hurdle #5 – Just another process

Solution: “Uncorporate”
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Hurdle #6 – Success…

Success might sink you

• “Coach us or 
else…”

• “ScrumFalling” = 
“ScrumFailing”
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Solution: Focus on low hanging fruit

20% excellence over 80% mediocrity

Results



14

Survey Data

Previous Approach vs Scrum: 
Collaboration and cooperation within 

the team
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Previous Approach vs Scrum: 
Ability to adapt to changing priorities
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Scrum vs. Previous Approach: 
Effective use of time and resources
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If the decision were solely up to you, 
would your team continue using Scrum?

No 
18%

Yes 
82%

No 
19%

Yes 
81%

2005

No 
14%

Yes 
86%

20072006

Productivity Improvement

• Qualitative survey
• 36% Productivity improvement over all 

Yahoo! Teams
• Ranged from 0-400%
• Measures on teams ranged from releases, 

cycle time, business value achieved
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“If it wasn’t for Scrum, my marriage 
would have fallen apart and I would 
have had a heart attack”
Engineer on Scrum team

Lessons learned
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Deep dive

Train Managers

Patience

Questions?

gabriellebenefield@gmail.com


